
Daily activities are the foundation of the National Dairy 
FARM Animal Care Program— producer enrollment, 
education, on-farm evaluations, aggregate data collection 
from evaluation reports, and on-farm improvements. 

These functions are supported and validated through 
an annual objective third-party verification process and 
finally, by a three-year program review of FARM by a 
broad cross section of industry stakeholders.

The U.S. dairy farming community is committed to ensuring the well-being  
of the animals in our care. The National Dairy FARM Program: Farmers Assuring Responsible 
Management™ (FARM Program) provides consistency and uniformity to best practices in on-farm  
animal care and quality assurance through a nation-wide, verifiable program. Third-party verification of 
the program’s content and execution ensures its validity and integrity to our customers and consumers.

In 2012, FARM Program participation expanded with additional enrollment of cooperatives, 
proprietary processors and individual producers, which proactively demonstrates the dairy industry’s 
continued commitment to providing dairy animals high-level care. Continuing outreach to retailers 
regarding the merits of the FARM Program has mitigated calls for individual customer-imposed dairy 
animal care programs. Commitment to a consistent set of industry-developed, science-based guidelines 
has bolstered the dairy community’s position in discussions on animal well-being.
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2012 Second-Party Evaluation 
Highlights

In June 2012, analysis was completed on the first data 
collected through the Second-Party Evaluations on 
participating dairy farms. The analysis demonstrated 
that producers take the responsibility for the well-being of 
animals under their care very seriously. In many areas of the 
country, nearly universal adoption of the best practices from 

the FARM Animal Care Manual by participating farms was 
observed. Adoption of some other best practices is not 
nearly as universal and demonstrates the importance of 
continuous improvement advocated by the FARM Program. 
On an individual farm, areas for continuous improvement 
would be indicated in the Action Plan. The following figure 
shows the percentage adoption of select best practices as of 
June 2012, some with near universal adoption and others 
with room for improvement.

National Dairy FARM Program 

 

90% +

68-79%

Annual Training for New and 
Existing Personnel: 82.8 %
To maintain a level of animal care  
that is consistent with the producer’s 
values and expectations

80-89%

Painful Procedure Management: 
81.7%
Necessary medical procedures should  
be performed as soon as possible with 
appropriate pain management

Euthanasia Protocols: 92.3%
Personnel must be properly trained on  
the need for and recognition of animals  
to be euthanized

Animal Care Standard  
Operating Procedures: 
85.2%
Oral or written instructions in  
specific areas to ensure animal  
care practices are consistently 
implemented

Emergency Plan: 72.7%
To address animal care  
needs arising from unique  
circumstances, such as a  
natural disaster

Herd Health Plan: 93.1%
Oral or written protocols  
developed with veterinarian for  
common diseases, calving, and 
special needs animals

Non-Ambulatory Animals Movement 
Training: 95.5%
Designated personnel must be properly trained 
to utilize appropriate equipment to move 
non-ambulatory animals

Hitting the Bullseye 
On-Farm Best Practice Observations from Second-Party Evaluations

Daily Animal Observations: 
99.2%
Observation is key to identify-
ing health issues early in order to 
provide effective treatment

Calf Navel Dipping: 68.0%
Application of antiseptic after birth is 
an effective preventive treatment

Veterinary Client/Patient  
Relationship: 80.2 %
To properly diagnose, treat,  
and prevent disease 
 

Calf Handling: 99.0 %
Personnel are trained to handle  
and restrain calves with a 
minimum of stress to the animal



2011 Third-Party Verification 
Highlights

The first Third-Party Verification of the FARM animal 
care program was conducted with on-farm visits in 2011 
and statistical analysis in 2012. The two main goals of  
the initial verification of the FARM program were to 
determine: (1) whether the statistical sampling model 
used to verify the program worked and (2) whether the 
Second-Party Evaluator data was consistent with the 
Third-Party Verification data. The Third-Party  
Verification findings (discussed below) confirmed the 
validity and integrity of the FARM Program.

How was the Third-Party Verification  
conducted? 

In early 2011, the FARM Program contracted with a 
statistician to develop a statistical-sampling strategy to 
maximize the program benefit of Third-Party Verifica-
tion. The result was a statistical-sampling strategy that 
utilized distinctive factors of housing type, herd size and 
Second-Party Evaluator experience. The FARM Program 
then identified a third-party vendor through a request for 
proposal (RFP) process and selected Validus Services, an 
ISO 9001:2008 Certified company, based in Des Moines, 
IA. ISO (International Organization for Standardization) 
is the world’s largest developer and publisher of Interna-
tional Standards. ISO certification aims at guaranteeing 
the effectiveness of the organization. On-farm third-par-
ty verification was conducted on 84 randomly selected 
farms from September through December 2011.

Does the statistical sampling strategy work? 
Results of the 2011 Third-Party Verification confirm that 
the statistical sampling strategy is sound and success-
fully controls for the distinctive factors of housing type, 
herd size and evaluator experience. This means that the 
statistical sampling strategy is valid and can be utilized 
for future Third-Party Verifications.

Is the Second-Party Evaluator data consistent 
with the Third-Party Verification data? 
Results of the 2011 Third-Party Verification determined 
there was no significant statistical difference overall 
between aggregate Second-Party Evaluation data and 
aggregate Third-Party Verification data. This “check the 
checkers” analysis means that the Second-Party  
Evaluators are consistently implementing evaluations 
across all dairy farm participants. Additionally the “check 
the checkers” analysis demonstrates the validity of the 
aggregate data of the Second-Party Evaluations.

International  
Recognition

The National Dairy FARM 
AnimalCare Program is gaining  
international recognition through  

invited presentations at prestigious  

international events including the Food and 

Agriculture Organization of the United 

Nations (FAO) 1st Global Multi-Stakeholder 

Forum on Animal Welfare held in Brussels, 

Belgium March 1-2, 2012 and the  

International Dairy Federation 2012 World 

Dairy Summit held November 4-8, 2012 

in Cape Town, South Africa.
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http://wds2012.com/ScientificProgramme/DetailedProgrammes/Conf10.htm
www.fao.org/ag/againfo/themes/animal-welfare/news-detail/en/?dyna_fef[uid]=129367


Participation

The National Dairy FARM Program would like to thank the many cooperatives, proprietary processors  
and individual producers who participate in the program through third-party verification. The time, 
energy and effort that are put into the program by the participants are appreciated. As of September 
1, 2012 the FARM Program has 36 cooperatives and proprietary processors, and dozens of individual 
dairy producer participants.

Agri-Mark, Inc.
Arkansas Dairy Cooperative Association
Associated Milk Producers, Inc.
Calhoun Cooperative Creamery
California Dairies, Inc.
Clarco Farmers Cooperative
Cooperative Milk Producers 
   Association (VA)
Dassel Cooperative Dairy Association
Elmdale Creamery
Ellsworth Cooperative Creamery
Family Dairies USA
Farmer’s Co-op Creamery Co. (MN)
First District Association

Foremost Farms USA
Gilman Cooperative Creamery
Hilmar Cheese Company
Hoard’s Dairyman Farm
HP Hood Booth Brothers
Land O’Lakes, Inc.
Lanco-Pennland Quality Milk 
   Producers Co-op
Lone Star Milk Producers
Maryland & Viginia Milk Producers  
   Co-op Association
Michigan Milk Producers Association
National Farmers Organization
Nelson Creamery Association

Osakis Creamery Association
Piedmont Milk Sales
Plainview Milk Products Cooperative
Prairie Farms Dairy, Inc.
Premier Milk, Inc.
Pro-Ag Farmers Cooperative
Springfield Co-op Creamery 
   Association
St. Albans Cooperative Creamery, Inc.
Sunrise Ag Cooperative
Swiss Valley Farms Company
Valley Creamery Association
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Did
    You 
Know?

i FARM Program participants  
   represent 39% of the U.S. milk supply.  
   This number is expected to exceed 70% next year.

i Over 6600 on-farm second-party evaluations     
   have been completed since the program was 
   implemented in September of 2010.

i 474 evaluators have been  
   trained since 2010.
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